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Expected CPD Output(s):	Output 2.3. MDA and LGA service delivery systems capacity increased for efficient and effective natural resources management, climate change resilience, disaster risk reduction, access to and use of efficient renewable energy by women, persons with disabilities, youth and other vulnerable groups.
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Brief Description
This Project Initiation Plan (PIP) is part of UNDP’s global flagship initiative, Climate Promise: From Pledge to Impact, which supports countries in translating enhanced Nationally Determined Contributions (NDCs) into concrete and ambitious climate actions. In Tanzania, the PIP serves as the foundational phase to organize, coordinate, and quality-assure the implementation of the Climate Promise, ensuring that the country’s Third Nationally Determined Contribution (NDC 3.0) is nationally driven, inclusive, and aligned with long-term development and resilience goals. The PIP aims to create an enabling environment for effective coordination among key institutions across the Mainland and Zanzibar, fostering collaboration between government entities, development partners, academia, civil society, and the private sector. It will also help establish systems for data management, resource mobilization, and stakeholder engagement to accelerate the transition from NDC 3.0 formulation to implementation. The initiative seeks to build national ownership, political commitment, and readiness for delivery of Tanzania’s ambitious climate targets under the Paris Agreement. Key deliverables under the PIP include:
· Strengthened national coordination mechanisms between the Vice President’s Office (VPO) and the First Vice President’s Office (FVPO) for integrated NDC 3.0 implementation.
· Preparation of the NDC 3.0 Implementation and Investment Plans, and a Communication Plan to support outreach, awareness, and resource mobilization.
· Updated and quality-assured Greenhouse Gas (GHG) Inventory and improved Measurement, Reporting, and Verification (MRV) systems.
· Strengthened gender-responsive and youth-inclusive engagement mechanisms, ensuring participation of women, youth, Indigenous Peoples, and local communities in NDC processes.
· Enhanced alignment between climate, biodiversity, and development frameworks, including NAP, BIOFIN, SOFF, and the Integrated National Financing Framework (INFF).
Direct beneficiaries: More than 40 representatives from government ministries, local authorities, academia, and civil society organizations actively engaged in NDC coordination, including 15 technical experts, 10 youth representatives, and 15 women leaders. 
Total direct beneficiaries: 70+
Indirect beneficiaries: National and subnational institutions, private-sector actors, and approximately 50,000 citizens benefiting from enhanced climate governance, data systems, and inclusive participation mechanisms.
Total indirect beneficiaries: 50,000+



Programme Period:	18 months

Quantum Project Number:	______________
Quantum Output Number:	______________

Gender Marker:			______________


Total resources required           	$260,000
Total allocated resources:		$260,000
· Regular			$0.00
· Other:
· Donor		$260,000
· Government		$0.00
Unfunded budget:		$0.00
In-kind Contributions		$0.00
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I. PURPOSE AND EXPECTED OUTPUTS

In line with the Paris Agreement (COP21) and the Katowice Rulebook (COP24), and following the Government of the United Republic of Tanzania’s continued commitment to advance climate action, the country is preparing its Third Nationally Determined Contribution (NDC 3.0) under the leadership of the Vice President’s Office (VPO) and the First Vice President’s Office (FVPO) of Zanzibar, with technical and financial support from the United Nations Development Programme (UNDP) through the Climate Promise Phase 2 (From Pledge to Impact) initiative.

The NDC 3.0 builds on the lessons and achievements of NDC 1.0 and NDC 2.0, reaffirming Tanzania’s commitment to the Paris Agreement and aligning with the Tanzania Development Vision 2050, the Zanzibar Development Vision 2050, and other national and sectoral frameworks, including the National Climate Change Response Strategy (2021–2026), the National Adaptation Plan (NAP), and the Zanzibar Climate Change Strategy (2014, under revision).

As a key milestone in Tanzania’s climate governance and sustainable development trajectory, NDC 3.0 aims to enhance mitigation and adaptation ambition, accelerate the transition towards a low-emission, climate-resilient economy, and strengthen institutional coordination between the Mainland and Zanzibar. It will also advance the mainstreaming of gender equality, youth participation, and social inclusion, ensuring that climate action benefits are equitably shared across all segments of society, including Indigenous Peoples and local communities.

The Climate Promise Phase 2 supports countries to move from commitment to implementation by creating an enabling environment for stronger governance, coordination, and financing for climate action. In Tanzania, this project will consolidate the momentum of NDC 3.0 development, enhance readiness for implementation, and foster coherence with complementary initiatives such as BIOFIN, SOFF, Article 6 readiness, and ecosystem-based adaptation programmes. The project aligns with the UNDP Climate Promise Global Framework and contributes primarily to:

· Global Outcome 2: Amplifying Ambition – Countries establish long-term net-zero and climate-resilient development pathways aligned with the goals of the Paris Agreement; and
· Global Outcome 3: Lasting Inclusivity – Key actors within society are systematically engaged and empowered to accelerate NDC implementation.

The NDC3.0 Project serves as an enabling platform to organize, scope, and quality-assure the implementation of the Climate Promise in Tanzania. It will validate the project’s overall scope and theory of change; align results with national and global commitments; and establish coordination, governance, and decision-making mechanisms between government entities, development partners, civil society, academia, and the private sector.

Specifically, the NDC3.0 project will support the review and strengthening of technical, institutional, and financial frameworks guiding the NDC Stocktake, NDC 3.0 formulation, Implementation and Investment Plans, and Communication Strategy. It will facilitate data collection, analytical work, and stakeholder engagement across key sectors—including energy, agriculture, forestry, water, transport, waste management, and disaster risk reduction—to ensure that the NDC 3.0 is evidence-based, inclusive, and fully aligned with Tanzania’s development priorities and global climate goals.

Key Expected Outputs

Deliverable 1: NDC 2.0 Stocktake Report and NDC 3.0 Development Roadmap
Activities:
• Establish a Multi-sectoral and Multi-stakeholder National Task Team for NDC 2.0 Stocktake and NDC 3.0 development. This will enhance coordination between the VPO, FVPO, and key ministries to guide inclusive, gender-responsive, and harmonized NDC 3.0 processes across the Mainland and Zanzibar.
• Conduct the NDC Stocktake Exercise. This will assess progress made under NDC 2.0 and identify key data gaps, sectoral priorities, and areas for enhanced ambition under NDC 3.0.
Expected Results:
• Enhanced institutional and coordination mechanisms – Strengthened collaboration between government institutions and stakeholders to guide inclusive, harmonized NDC 3.0 processes.
• Improved technical and analytical readiness – Sectoral analyses, data updates, and quantitative modeling completed to inform mitigation, adaptation, and cross-cutting targets in alignment with national strategies and Global Stocktake outcomes.

Deliverable 2: Report on Opportunities for Raising Ambition through Nature-Based Solutions
Activities:
• Conduct Nature × Climate Nexus assessments, PLANT Analysis, and Geospatial Analysis. These analyses will identify ecosystem-based mitigation and adaptation opportunities, guiding the integration of nature-based solutions into Tanzania’s NDC 3.0 targets.

Deliverable 3: NDC 3.0 Document Aligned with Nature Targets
Activities:
• Develop the NDC 3.0 layout and structure.
• Review the existing GHG inventory and MRV systems hosted at the National Carbon Monitoring Centre (NCMC).
• Draft the NDC 3.0 document incorporating updated sectoral data, mitigation, and adaptation actions.
• Validate the NDC 3.0 Implementation Plan, Investment Plan, and Communication Strategy. These activities will ensure Tanzania’s NDC 3.0 reflects national priorities, integrates nature-based targets, and aligns with international transparency and reporting standards.
Expected Results:
• Strengthened MRV systems – Modernized data collection, GHG inventory, and quality assurance systems operationalized under the NCMC to enhance transparency and reporting under the Enhanced Transparency Framework (ETF).

Deliverable 4: NDC 3.0 Implementation Plan
Activity:
• Develop the NDC 3.0 Implementation Plan. This will outline priority actions, responsibilities, timelines, and coordination mechanisms for implementing the NDC 3.0 targets across sectors.

Deliverable 5: NDC 3.0 Investment Plan
Activity:
• Develop the NDC 3.0 Investment Plan. This will establish a costed financing framework to support resource mobilization from domestic budgets, development partners, and the private sector, including through carbon markets (Article 6) and innovative finance mechanisms.
Expected Results:
• Comprehensive implementation and investment frameworks – Costed plans developed to facilitate financing and support coordinated NDC execution across government and non-state actors.

Deliverable 6: NDC 3.0 Communication Strategy
Activity:
• Develop the NDC 3.0 Communication Strategy. This will promote public awareness, visibility, and knowledge sharing on Tanzania’s NDC 3.0 commitments through targeted communication products and outreach campaigns.
Expected Results:
• Knowledge, communication, and outreach platforms established – Communication tools and public engagement mechanisms designed to enhance visibility, accountability, and learning on climate actions.
Deliverable 7: Local Consultations with Key Stakeholders
Activity:
• Conduct inclusive consultations with government institutions, private sector, women’s organizations, youth networks, Indigenous Peoples, and community representatives. This will ensure national ownership, inclusivity, and social equity in the NDC 3.0 design and implementation process.
Expected Results:
• Participatory engagement mechanisms established – Strengthened collaboration among stakeholders to ensure transparency, inclusivity, and equitable outcomes.

The NDC 3.0 project will lay the foundation for a coordinated, evidence-based, and inclusive process, ensuring that Tanzania’s next-generation climate commitments are ambitious, implementable, and transformative—driving the country’s pathway toward a resilient, low-carbon future.


II. MANAGEMENT ARRANGEMENTS

The NDC3.0 Project will be implemented by the UNDP Country Office (CO) in Tanzania under the Direct Implementation Modality (DIM) in accordance with the UNDP Programme and Operations Policies and Procedures (POPP). UNDP will assume overall responsibility for project management, ensuring programmatic coherence, quality assurance, and compliance with corporate standards for planning, monitoring, procurement, and reporting.

UNDP will oversee the preparation and implementation of annual work plans, budgeting and financial management, procurement of services and consultancies, and preparation of progress and financial reports. It will also coordinate with government partners and development stakeholders to ensure effective implementation and synergy with related national and regional initiatives.

The UNDP Country Office (ECLID Unit) will work closely with the UNDP Regional Climate Promise Team (Africa Hub) and the Global Policy Network (GPN)/Bureau for Policy and Programme Support (BPPS) – Nature, Climate, and Energy Team. The CO will prepare Quarterly Progress Reports and a Final PIP Completion Report, while ensuring that country-level results and expenditures are regularly communicated to the Regional Climate Promise Coordinator for aggregation into the global Climate Promise portfolio.

To ensure smooth coordination and technical quality, the project will be supported by a National Project Coordinator, recruited under an NPSA (National Personnel Service Agreement) modality. The Coordinator will operate under the supervision of the Programme Specialist and Portfolio Lead for Energy, Climate Change and Disaster Risk Management (ECLID), providing day-to-day technical, coordination, and operational support.

The Project Coordinator will assist in drafting Terms of Reference (TORs), identifying national and international experts, consolidating progress updates, organizing technical and stakeholder meetings, and ensuring that gender, youth, and inclusion aspects are consistently mainstreamed throughout the PIP activities.

A Project Board (PB) will be established as the principal governance and decision-making body for the Project Initiation Phase. The PB will provide strategic guidance, approve annual and quarterly work plans, and oversee implementation progress in line with the UNDP POPP framework.

The Project Board will be co-chaired by the Vice President’s Office – Division of Environment (Mainland) and UNDP Tanzania, with membership from the First Vice President’s Office–Department of Environment (Zanzibar) and representatives from key ministries, development partners, and UNDP operations and programme teams.

The PB will review progress against agreed milestones, approve key deliverables, assess risks, and ensure that all project outputs are aligned with national climate change priorities and UNDP corporate standards. Board meetings will be held at least twice during the Project Initiation Phase to review progress, address challenges, and guide corrective actions where necessary. The Project organizational structure is as follows:
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UNDP Direct Project-Costed Staff and Roles

The Programme Specialist and Portfolio Lead for Energy, Climate and Disaster Risk Management (ECLID) will serve as the national focal point and overall coordinator for Climate Promise activities, providing strategic and policy guidance, ensuring technical quality, and overseeing project implementation while chairing the Project Evaluation Committee. The Specialist will facilitate linkages between the Climate Promise and related initiatives such as the National Adaptation Plan (NAP), the Biodiversity Finance Initiative (BIOFIN), the Systematic Observations Financing Facility (SOFF), and NDC Partnership-supported programmes to ensure coherence and synergy. The Programme Associate within the ECLID Unit will provide operational and analytical support, including monitoring of budgets, preparation of budget revisions, financial reporting, and procurement assistance, while ensuring gender and social inclusion are integrated across all project activities and reflected in progress reports. The UNDP Operations Team will provide financial management, recruitment, and procurement support, ensuring full compliance with UNDP rules and procedures, timely contracting of consultants and service providers, and efficient disbursement of project funds to facilitate smooth and effective implementation of the Project Initiation Phase.


IV.  MONITORING
The implementation of the NDC3.0 Project will be monitored through a structured monitoring plan designed to ensure progress tracking, financial oversight, learning, and timely decision-making. Regular monitoring activities will allow the project team to assess progress against planned outputs, manage risks proactively, and document lessons learned for adaptive management and future programming. The following monitoring activities and frequency of review will guide implementation.
	Activity
	Purpose
	Frequency
	Expected action

	Track results progress
	Progress data and information against the expected results will be collected and analysed to assess the progress of the project in achieving the agreed activity results.
	Quarterly
	Slower than expected progress will be addressed by project management.

	Track Project expenditures
	Project expenditures will be monitored and assessed to ensure adequate delivery and to advise and course correct when needed.
	Monthly
	Lower than expected delivery will be addressed by project management.

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk.

	Learn
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	Quarterly
	Relevant lessons are captured and used to inform management decisions.

	On-time communication with the regional and with the Climate Promise Country Coordinator
	Regional Climate Promise Coordinator shall be timely informed on progress implementation dynamics, budget expenditures and delivery, as well as on potential risks in project implementation and lessons learnt.
	Regularly
	Delivery issues and risks are identified, and timely actions are taken to resolve issues and address the risks.

	Progress Initiation Phase Report
	A progress initiation phase report will be presented to the Project Board, showing the results achieved.
	At the end of the Project Initiation Phase
	The report will summarize results, challenges, and lessons learned for transition to full implementation.
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Annex: Project work Plan
	Global Outcome 
	Global Output
	Output Indicator Mapping 
	National Deliverables
	National Activities
	Responding to NDC Partnership requests
	Funding Source
	Contributing Initiative
	Budget Allocation
	Budget alocation (Per output)
	Responsible Party
	Q1
	Q2
	Q3
	Q4

	Global Outcome 2: Amplifying Ambition: Countries have established long-term net-zero and climate resilient development pathways aligned with the goals of the Paris Agreement. 
	Global Output 2.1: Countries have ownership, capacities and resources to enhance their NDC as part of the next revision cycle and global/regional stocktake, aligned to long-term pathways.
	 Multi-sectoral National Task Team established and functional.
• NDC 2 Stocktake report validated by government and stakeholders.
• NDC 3.0 development roadmap finalized and endorsed.
	Deliverable 2.1.1.:  NDC 2.0 Stocktake report and NDC 3.0 development roadmap
	Activity 2.1.1.1: Establish a Multi-sectoral and Multi-stakeholder National Task Team for NDC 2 Stocktake and NDC 3 development.
1. Identify key relevent stakeholders from the government, private sector, civil society, academia, development partners, and local communities. These will include youth as well, indigenous, and women rights organizations to ensure equity. Relevant tools to be used to faciliate total inclusions of these groups. 
2. Conduct initial stakeholders’ meetings to create awareness and build ownership of the NDC stocktake and NDC 3 revision process. 
3. Conduct coordination meetings between CBD, UNCCD, and UNFCCC focal points and relevant actors to identify gaps and incentivize collaboration
4. Develop the NDC Stocktake roadmap.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	10,000.00 
	221,000.00 
	VPO, FVPO, UNDP, DPs, UN agenxies, CSOs, Private sector
	x
	x
	x
	x

	
	
	 
	
	Activity 2.1.1.2: Conduct the NDC stocktake exercise 
1. Review relevant policy and strategic documents and assess contribution to NDC 2 implementation.
2. Assess the sectoral policies and regulatory frameworks againt the NDC 2 targets, and existing policy instruments (NAP, NBSAP, NDC) to assess alignment and identify gaps. This to include assessment of inclusion of youth and gender aspects as well into these policies as far as climate change is concerned.
3. Assess sectoral emission and mitigation and adaptation targets and ambitions in line with the relevant nature-based and climate-based frameworks including NBSAP, BIOFIN, ongoing LTS and NAP processes, REDD+ Strategy, existing forestry and land policies and plans, Wildlife Policy Implementation Strategy, Tanzania Elephant Management Plan, National Wildlife Management Areas Strategy, National Human-Wildlife Conflict Management Strategy, existing disaster management strategies and plans, etc
4. Assess the institutional capacity and coordination framework in place. 
5. Assess the existing finance framework in place for NDC 2 implementation.
6. Assess the M&E framework in place including the role of NAFORMA (National Forest Resource Monitoring and Assessment). Integrate Forest Emission Reference Level in setting LULUCF targets.
7. Ensure policy alignment with the GST decision on increasing ambition on renewable energy and energy efficiency. This also includes alignment on clean cooking targets.
8. Assess the involvement of relevant stakeholders’ groups including women, youth, private sector, Indigenous people, and local communities that facilitate the implementation of the NDC 2.
9. Based on this assessment, prepare draft NDC 2 Stocktake report for stakeholders and government validation. 
10. Validation of the Stocktake report by the stakeholders and the government partners. The participants in the validation workshop to include representatives from gender, indegenous people, and youth led groups as well.
11. Finalize the NDC Stocktake roadmap for use in NDC 3 development. The roadmap to integrate specific steps for effective integration of gender and youth aspecs into the NDC 3.0.
	No
	CP2- FW-NDC 3.0
	NAP (GCF); Net Zero Solution; BIOFIN
	30,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agenxies, CSOs, Private sector
	x
	x
	x
	x

	
	
	 Geospatial analysis report on nature-based solutions completed.
• PLANT tool and A.I. alignment tool findings integrated into NDC 3.0.
 
 
	Deliverable 2.1.2: Report outlining opportunities for raising ambition through nature-based solutions 
	Activity 2.1.2.1: Conduct geospatial analysis to identify NBS for mitigation and adaptation across key sectors (forests, water, agriculture).
	No
	CP2- FW-NDC 3.0
	NAP (GCF); BIOFIN
	2,000.00 
	
	UNDP Nature Hub
	x
	x
	x
	x

	
	
	
	
	Activity 2.1.2.2: Use PLANT tool to assess and enhance ambition in the LULUCF sector. Identify gaps and integrate findings into NDC 3.0 development. 
	No
	CP2- FW-NDC 3.0
	NAP (GCF); BIOFIN
	2,000.00 
	
	UNDP, Climate and Forestry Team
	x
	x
	x
	x

	
	
	
	
	Activity 2.1.2.3. Use human-centered A.I. alignment tool to identify nature and climate targets that have similar language, priorities or objectives, and provide recommendations to increase the alignment of commitments and the ensuing actions and identify nature-based solutions in climate targets  and assessing their frequency and measurability. 
	No
	CP2- FW-NDC 3.0
	NAP (GCF); BIOFIN
	 2,000.00 
	
	UNDP Nature Hub
	x
	x
	x
	x

	
	
	 NDC 3.0 layout developed and validated.
• Updated GHG inventory and MRV report finalized.
• NDC 3.0 draft validated and submitted to Government.
 
 
 
 
	Deliverable 2.1.3:  NDC 3.0 document aligned with nature targets



























	Activity 2.1.3.1: Development of NDC 3.0 layout
1. Identify new NDC targets based on findings of the NDC Stocktake Roadmap, current climate science and national goals.
2. Engage sectoral experts to examine the feasibility of new targets, sectoral scope, and alignment with the national development plans, global climate and nature-based commitments under the Paris Agreement and the UNCBD. This also to be informed by the ongoing vulnerability assessements for 9 economic sectors under the NAP process.
3. Analyse inclusivity aspects in particular the systematic engagement of youth and gender groups, and involvement of local communities in NDC process.
4. Identify technology development and transfer needs for NDC implementation. 
5. Develop NDC 3 report layout/framework.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	45,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agencies, CSOs, Private sector
	x
	x
	x
	x

	
	
	
	
	Activity 2.1.3.2: Review the existing GHG inventory and MRV systems hosted at the National Carbon Monitoring Centre 
1. Review the existing GHG inventory and MRV systems focusing on data quality. 
2. Collect and compile new/improved GHG emission data and develop GHG projections.
3. Assess, identify and align ambitions and projections with the identified nature-based solutions and tragets.
4. Prepare the updated GHG inventory report and provide GHG emission targets for the NDC 3.0.
5. Provide recommendations for an improved MRV system
6. Develop QA/QC and verification for emission reporting.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	30,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agencies, CSOs, Private sector
	x
	x
	x
	x

	
	
	
	
	Activity 2.1.3.3: Development of draft NDC 3.0
1. Organize technical team and stakeholders’ meetings to finalize NDC 3.0 report. The technical team to include gender, indegenous people, and youth rights experts to ensure effective inclusion of gender and youth.
2. Incorporate stakeholders’ inputs into the NDC 3.0 report.
3. Use GHG Inventory data to update mitigation and adaptation targets. 
4. Conduct validation workshop to present the draft NDC 3.0 for feedback from stakeholders including gender and youth representatives, and from government partners.
5. Revise the draft NDC 3.0 based on feedback from validation workshop. 
6. Conduct final internal reviews including QA/QC and prepare final draft NDC 3.0.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	25,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agencies, CSOs, Private sector
	
	x
	x
	x

	
	
	
	
	Activity 2.1.3.4: Validation of NDC 3.0 Implementation Plan, Investment Plan and Communication Strategy. 
1. Organise a validation workshop with government partners to review and approve the NDC 3.0, Implementation Plan, Investment Plan, and Communication Strategy.  The participants to include representatives from gender and youth rights groups as well.
2. Finalise and submit the validated documents.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	15,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agencies, CSOs, Private sector
	
	x
	x
	x

	
	
	
	
	Activity 2.1.3.5: Finalize the final NDC 3.0 document and submit it to the Government of Tanzania. 
1. Submit the finalized NDC 3.0 to the Government of Tanzania for submission to UNFCCC.
2. Launch of NDC 3.0 and associated frameworks.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	 10,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agencies, CSOs, Private sector
	
	
	x
	x

	
	
	• Implementation Plan finalized.
• Investment Plan developed.
• Communication Strategy validated.
	Deliverable 2.1.4:  NDC 3.0 Implementation Plan 
	Activity 2.1.4.1. Develop the NDC 3.0 Implementation Plan
1. Conduct consultations with key sectors to gather input to develop the NDC implementation plan, based on the NDC Stocktake Roadmap and the revised NDC 3.0 targets, which also includes specific nature-based targets and indicators. Conduct consultations with key sectors, including indigenous people, ethnic minorities, women, and youth;
2. Review the MRV framework to ensure compliance with the enhanced transparency requirements under the Paris Agreement for the updated NDC implementation plan. 
3. Finalise the NDC Implementation Plan based on stakeholder and government partner feedbacks.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	15,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agencies, CSOs, Private sector
	
	x
	x
	x

	
	
	 
	Deliverable 2.1.5:  NDC 3.0 Investment Plan
	Activity 2.1.5.1: Develop the NDC Investment Plan. 
1. Analyse existing funding situation and identify financial gaps and needs. This to include analysis of gaps for underrepresented groups including women, youth and indegenous people.
2. Engage public and private sector stakeholders to identify investment opportunities and financing mechanisms for NDC 3.0. 
3. Develop and finalise the revised NDC Investment Plan based on identified gaps, needs, and opportunities. 
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	20,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agencies, CSOs, Private sector
	
	x
	x
	x

	
	
	
	Deliverable 2.1.6:  NDC 3.0 Communication Strategy
	Activity 2.1.6.1: Develop the NDC 3.0 Communication strategy. 
1. Prepare stakeholders workshop to gather inputs to prepare the NDC 3 Communication Strategy. The participants to include representatives from gender, youth rights and indegenous people groups as well.
2. Prepare a comprehensive gender and youth-based communication strategy for NDC 3.0 awareness raising and communication. The strategy should also include specific nature-based climate change adaptation and mitigation messaging framework.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	15,000.00 
	
	VPO, FVPO, UNDP, DPs, UN agencies, CSOs, Private sector
	
	x
	x
	x

	Outcome 3: Lasting Inclusivity: Key actors within society are systematically engaged and empowered to contribute to accelerate NDC implementation and long-term net-zero and climate resilient development pathways.
	Global Output 3.1: Stakeholder engagement platforms and/or mechanisms established or strengthened, and key actors are empowered to lead NDC implementation processes and long-term climate action.
	 • Local consultations conducted.
• Stakeholder inputs integrated into NDC 3.0 design.

	Deliverable 3.1.1: Local consultations with key stakeholders
	Activity 3.1.1.1: Organize consultations at local levels with women’s grassroots organizations, Indigenous Peoples, youth groups and local communities to ensure their input in NDC targets.
	No
	CP2- FW-NDC 3.0
	NAP (GCF)
	9,404.80 
	9,404.80 
	UNDP, CSOs, Women’s Groups
	
	x
	x
	x

	Communications:  Processes and results of project activities are communicated to external partners, stakeholders, donors and broader society through products, campaigns, events, etc.
	 
	 Communication and visibility materials produced.
• Regular progress reports generated using KPI dashboard.
 
	 
	NDC process visibility materials.

Communication and visibility of project results.
	No
	CP2- FW-NDC 3.0
	 
	714.29 
	714.29 
	 
	x
	x
	x
	x

	Project Management:  Capacity in country for coordination and management of Climate Promise support established.
	 
	
	Monitoring and Learning (MEL)
	Track, monitor and analyze project progress, manage risks and provide reports to guide adjustments and keep stakeholders informed

Travels for CO staff (Charged from DPC)
	No
	CP2- FW-NDC 3.0
	 
	2,670.23 
	2,670.23 
	 
	x
	x
	x
	x

	
	
	
	
	
	 
	
	Budget (activities):
	233,789.32 
	233,789.32 
	 
	
	
	
	

	
	
	
	
	
	 
	
	DPC 
	8,010.68 
	
	 
	
	
	
	

	
	
	
	
	
	 
	
	GMS (7%)
	18,200.00 
	
	 
	
	
	
	

	
	
	
	
	
	 
	
	Total budget 
	260,000.00 
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